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SPACE PARTNERSHIP SUMMARY 
 

Space Workforce Action Plan: January Workshops 
 

The Space Partnership facilitated, alongside the Department for Science, Innovation and 

Technology, UK Space Agency and Satellite Applications Catapult, 4 workshops (London, 

Manchester, Harwell and virtual) to support the development of the Space Workforce Action 

Plan. Each workshop started with a reminder of the Space Sector Skills Survey results, the 

proposed structure for the Action Plan and the thinking to date (see slides in Annexe).  

General Points 

The 70 attendees from 60 organisations contributed a wide range of considered views and 

potential actions. Generally, the proposed structure of the Space Workforce Action Plan and 

the draft content presented was accepted. The wider discussion highlighted: 

• Lack of awareness of the sector and career paths: This extended from the general 

public, through schools and beyond. There is already a lot of activity going on to address 

this, perhaps more coordination across stakeholders could have a greater impact.  

• Impact of sector structure: The long tail of smaller companies in the space sector was 

viewed as part of the challenge, due to their scale meaning less available resource (cash 

and staff time) to develop (especially Early Career) staff and their need for experience.  

• Broader sector challenges impact skills: General sector issues like clarity of long-term 

investment, short term funding, etc are exacerbating the skills challenges.   

• Different challenges at different career stages: To ensure that there are sufficient 

experienced staff in 5+ years’ time, more investment in Early Career places is required 

(where the limiting factor is the number of places available rather than supply). It is hard 

to encourage this whilst the current pain point for companies is mid-career.   

• Consider other sectors: There may be lessons learnt from different skills initiatives in 

other (particularly emerging) sectors, as the challenges and skills required are similar. 

• Need for improved data: The value of the Space Sector Skills Survey was widely noted. 

The Space Workforce Action Plan will require more collated data that is trusted by 

government, academia and industry to deliver the actions and track progress. 

• Equality, Diversity and Inclusion to be embedded in all actions: Government has a clear 

role to increase volume and diversity of STEM (and broader) skillsets throughout the 

education system. Industry and academia actively support through a range of initiatives.  

 

Delivering Action to overcome Barriers 

The space sector specific skills discussion can be summarised under 4 headings: 

1. Increased workforce planning 

At a sector level, improved data on future skills requirements will allow plans to be put in 

place today for 5 years’ time. There are a range of barriers to delivering this in practice:  

• Short term contracts and unclear long-term public-sector investment plans make future 

revenue streams uncertain, which limits accurate long-term planning. 

• Investing in future workforce has a cost both in terms of salaries and the resource to train 

people, which is incurred before the skills requirements (ie contracts) are confirmed. 

• There are competitive concerns about sharing even top-level workforce planning data. 

 

Specific Actions could be: 
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• Collate the workforce planning data under NDA and only share the analysed (to avoid 

double counting) data, perhaps through the Space Sector Skills Survey if a high 

response rate can be achieved. [Responsibility: Industry to share information with 

government or an independent third-party] 

• Standardising job descriptions across the sector to enable skills requirements to be 

collated. (Note: there were mixed views as to whether this would be feasible and/or 

effective). [Responsibility: Industry to consider] 

 

2. Improving recruitment practices 

There was a general sense across the workshops that recruitment practices could be 

improved across the sector with a range of suggestions provided (captured, but not detailed 

here). Consideration should be given to easing international recruitment challenges. 

Recruitment consultants pointed out that they can be part of the solution, but they need 

‘actual’ demand (committed roles rather than those desired). 

Specific Actions could be: 

• Sharing best practice in areas such as clarifying the skills required for the role rather 

than relying on years of direct experience. [Responsibility: industry to share what works, 

government could support with collation / convening] 

• Build a greater collective understanding of the role of international talent in the space 

sector. [Responsibility: Government, with industry and academia support] 

• Coordinated sector campaign to increase diversity and attract specific groups eg 

veterans. [Responsibility: Industry led with others supporting] 

• Mapping career pathways to reflect the breadth and variety of space careers at various 

stages. [Responsibility: industry, with close academic and government support]  

 

3. Improving retention practices 

There was a reluctant acceptance that people tend to move jobs more frequently than in the 

past (space is no longer a ‘job for life’). As salaries are unlikely to compete with sectors such 

as finance and tech, other mechanisms are needed to complement the inspirational value of 

space. This could include developing skills within the existing workforce through training. 

Specific Actions could be: 

• Focus on the whole package (work-life balance, exciting projects, supportive work 

environment, etc) at an organisation level. Consider if there are opportunities to support 

this and increase ED&I at a sector level. [Responsibility: Industry, government could 

convene the consideration of sector-level retention activities.] 

• Improved central collation of demand for specific courses/training needs, to support 

development of useful, financially viable training options. [Responsibility: Industry 

supported by academia, convened by government or neutral third-party. Government to 

raise awareness of apprenticeships and Lifelong Learning funding, particularly to SMEs.] 

 

4. Clear signalling from key contracting organisations 

Across the workshops a range of commercial policies were noted that exacerbate the skills 

challenges, for example ESA contracts emphasise experienced personnel over upskilling 

new staff; contract timelines limit time for recruitment/training; ISO and SC requirements, etc.  

Specific Actions could be: 

• Review funding practices to see if investment in workforce development can be better 

incentivised. [Responsibility: Government, Industry for supply chains]  
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