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Together, the power to improve

Why Attend... Hosted by:

Gain an understanding of how to use the 11 step TPM Model

Be able to measure and understand key metrics in relation to TPM m OIex

Undertake a criticality assessment, condition appraisal and develop one company » a world of innovation
a refurbishment plan

Discover how to manage the problem prevention cycle

Understand how to make sustainable, systematic & effective change
through skKills development, leadership and deploying the right Advanced Productivity
behaviours Skillnet Funding Available

€950 per person

What participant’s have said...
“A very informative course, with good tools to take back to my place of work”
“Great course & well presented - | particularly liked the practical approach to implementation”

Very professionally presented - obvious excellent experience & knowledge with real examples to learn from”
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TPM Masterclass

A foundation of operational excellence
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Based on the new industry-leading publication:

TPM: A foundation of Operational Excellence

ABOUT THE COURSE

This 2 Day Practical Masterclass has been developed to support organization’s develop a deep understanding of
Total Productive Maintenance and how this can support an organization’s Asset Reliability. The programme is
designed to mix theory with practical activities—ensuring real life experience delivering TPM improvements. The
workshop explores the key principles of TPM and provides practical guidance on how to develop and deploy an
effective, systematic approach. You will look at the lean thinking tools, systems, leadership and engagement that
will support sustainable change. You will also gain an understanding of how TPM aligns with systems thinking and
the ideal behaviours implicit in The Shingo Model™.

ABOUT OUR HOST SITE

MOLEX brings together innovation and technology to deliver electronic
solutions to customers worldwide. Molex offers a wide range of solutions

and services including data communications, consumer electronics, industrial
automotive and medical. Molex has achieved world class standards of
manufacturing and has an excellent TPM programme. Whilst the site
announced it's closure last year it is widely recognized as a best practice

site within Ireland, so a superb location to host this Masterclass.

COSTS & TO BOOK

> Open Courses: €950 per person 16 & 17
> Advanced Productivity Skillnet Funding available via ICBE
> For more information please contact events@sapartners.com APRIL 2020
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